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Home address

Kim Booth

Odenwaldstr. 21
12161 Berlin
Telephone

Home (030) 81 00 60 99
Mobile 0176 25 17 91 93
Email

k i m @ w o r d w i s e . d e
(please remove the spaces intended to stop the automated collection of email addresses)
WWW
http://www.wordwise.de
There is more information on the web-site and a couple of examples of my work.
My name is Kim Booth. 

I have wide experience in research, development, marketing & management of new products, through a variety of companies in a variety of roles in the UK and Germany. Most recent work has been with manufacturers of broadband telecoms equipment involving ATM, SDH, PDH, Frame-Relay and other broadband technologies. I am a fluent German speaker, if with a slight Birmingham accent. I have the usual PC/Macintosh skills - Office suite, various Project planning tools, web-page creation tools. 
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1999 – 2003 Metrodata, Egham, UK

At Metrodata I was the Development Manager, my team was about ten real-time software and hardware engineers developing new products. Metrodata makes a variety of equipment to attach customer equipment to the WAN e.g. leased-lines, ATM networks, satellite base stations and line-of-sight wireless installations. 
Teamwork 

I was employed to rescue the development department. Before I arrived

· design-staff were fleeing the company 

· software development was endless, a deliverable product was not in sight 

· no believable estimation was possible 

· hardware components were being made obsolete before the product could be shipped


I have good personnel skills, so I could 

· quickly introduce effective teamwork 

· introduce a high quality development process 

· restore the staff turnover to acceptable levels 

· Planning

To continuously improve performance, I introduced 

· project planning and project evaluation procedures 

· careful requirements negotiation 

· a better change control system 

· better source control 

· better, Intranet based, bug-tracking with html front-end 

· peer reviews 

· collection & analysis of metrics

ISO9000
The team gladly took up all of the improvements/changes and it led to ISO9000 approval at the first attempt. 

Technical approach

I organised the complete re-design of the company's top-end product, using a software module concept. The previous monolithic approach has proved almost unmanageable. The modular software concept with extremely well-defined interfaces provides a much more flexible base for product variants and copes well with changes in available hardware. This is vital in an industry where chips are superseded at a frenetic pace. 

Product Management

I managed the re-design of an ISDN D-channel product widely deployed by BT. This included 

· negotiating the specification with BT's team at Martlesham Heath 

· planning and supervising the implementation 

· managing regression testing of old features 

· managing acceptance testing of new features and the update process

Intranet

I introduced the active use of a web-based Intranet, to form a searchable knowledge base of the company's intellectual property. This is invaluable for teamwork. Information is no longer a privilege. Everyone inside the company firewall has access to the information necessary for success. 
Training

I was trained on the "Analysis and Interpretation of Financial Information".

I was trained on "Dealing successfully with Difficult People".   
I was made redundant by Metrodata 15.Sept.2003.                                                                

1991 - 1998 Cellware, Berlin, Germany.

I was one of the founders of Cellware in 1991 and helped to build the company up until, after my departure, it was sold to Adva (DWDM specialists). Cellware design & manufacture ATM access products. My achievements there always reflected successful teamwork. Please think of the excellent team which provided the basis for what follows. As usual in small companies, I had many roles. 

Product Marketing

I talked constantly to potential customers about their broadband needs. It was always best, of course, to find ways of using existing products but, if appropriate, I discussed realistic changes to existing products to better match customer requirements. Such discussions always include the business case to justify the project. As I left the company, I had been focussing on DVB over ATM & the company had developed a good range of products, including AES-EBU audio over ATM products, aimed at radio-stations. 

Product Management 

I managed a number of products. This meant identifying opportunities for products and specifying exact, achievable goals for the development team in realistic time-scales. Constant comparative analysis was required to ensure that products were well placed in the market. One of the more successful actions was at CeBIT, suggesting the modification of a 4 port ATM switch into a 64 port distribution unit for Video On Demand (VOD), working together with nCUBE. Until that sort of VOD faded away, the distribution units became Cellware's most profitable product line, as they were installed in VOD/ADSL trials around the world. 

Marketing & Communication

I designed the original company logo, data-sheets, manuals and various marketing[image: image2.png]


 materials. These varied from very technical specifications through to lighter presentations designed to explain new concepts to prospective customers unaware of the potential advantages. A little humour often helps to break down fear of the unknown. I was flattered to see a Japanese semiconductor manufacturer plagiarise my "pocket guide" to ATM. I held presentations in English and German for potential customers, at technical fairs/exhibitions, at events run by distributors and occasionally at universities. My presentations were usually quite popular as I can present complex material in a digestible way.
The Internet 

I designed the company web-site and filled it with content. This was much praised. Since I left, this has been completely reworked by a Berlin graphic design company, so I'm afraid my work is no longer accessible.

The Database 

I designed and implemented the company data-base using Filemaker. These days you might call it a CRM system. This fully integrated system managed names and addresses, correspondence, price lists, quotations, orders, invoices, timesheets, forecasts, summaries and so on. This was conceived for an internationally operating company, producing documents in English or German as appropriate in whatever currency was required. 

Project Leader 
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I led the development of the hardware & software for a high speed (140 Mbit/s) Frame-Relay switch. This was initiated by the owner of the company. After gathering information from the marketplace, I recommended the termination of this project to focus on the company’s core competency - ATM. 

I then concentrated on a contract from Deutsche Telekom for the development of an SMDS to ATM adapter. This contract was split between two manufacturers and I am pleased to say that our product proved to be much faster than the competitors and was also delivered one year ahead of theirs. 

Project meeting in Brandenburg

EEC financed projects
I originally acquired and then helped coordinate Cellware's work on a European Community financed multinational research project into ATM. This was an interesting experiment into network topologies & technologies suitable for a domestic ATM network. It involved co-operation with a number of companies spread all across Europe.
1988 - 1991 SYSTEC, Berlin, Germany.

At Systec I started as a hardware developer and when I left I was project leader of a team of about 10 engineers.
For an optical transmission system for Swiss Railway, I developed a PCM interface module for signals at 2.048 and 8.448 Mbit/s.
Within the Berkom project, I developed an intelligent adapter card to connect a VMEbus-based workstation to the S0 interface of the ISDN network. I led the development and productionisation of network and real-time protocol adapters for the 140Mbit/s Berkom network.  I presented the results of this work at the International Conference on Integrated Broadband Services and Networks at the IEE in London, at the Technical University in Berlin and in the German technical press.
 I was involved in the acquisition of work on the RACE project 1015 - Domestic Customer Premises Network. Our main job was a passive ATM multiplexer, I was technical coordinator of one of the consortium working groups.
When SYSTEC went bankrupt, I was part of the engineering team which then founded Cellware.
1985 - 1987 BICC Research & Engineering, [image: image4.png]


London.

I did a lot of video work at BICC, making project proposals and building prototypes. I was trained at Inmos on Transputers and Occam.
I developed two versions of optical fusion splicer. This is a device to automatically, permanently join two optical fibres with low light loss. The electronics for this were centred on a 6809 processor with various analogue circuits to detect the small optical signals (phase synchronous detector) or in the newer version to process video signals from the microscope.
Acting as a consultant, I developed project plans for the BICC team in Liverpool, organised industrial designers for the housing and invented a (now patented) image processing technique for the fully automatic alignment of two optical fibres.
I produced a set of proposals for an intelligent lighting system, produced models, wrote simulation software in Pascal . This was all designed for BICC group members to help modernise their product range.
1982 - 1985 Xionics, London

I was a senior engineer designing hard & software for the Xionics "Cambridge" ring. Hardware included CVSD voice messaging system. Software was a complete rewrite of company’s proprietary workstation software for the then brand-new IBM PC (with 2 floppy disc drives).
1980 - 1981 International Aeradio, London
I designed equipment to be installed at the Air Traffic Control centre, Heathrow. Switching/Conferencing of up to 256 channels A/mu law coded speech.

1977 - 1980 Gresham Lion, London

I designed torpedo guidance equipment for the Royal Navy, slow-scan TV for BT Martlesham Heath, video quality control system for a printing company.

1975 - 1977 Marconi-Elliott Avionics, Boreham Wood

Design of digital filtering equipment for the Royal Navy.

1975 - BSc Hons. in Electronics, at Southampton University, UK. 

1953 - Born in Birmingham, UK
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17th September 2003
To whom it may concern
re: Reference for Kim Booth
Kim worked at Metrodata from January 1998 until September 2003 in the role of Engineering Manager. During this time he managed Metrodata's R&D department, and was responsible for a team of between 6 and 10 people, all of whom reported directly to him. He was brought into this role to organize and stabilize the R&D team, which previously had a reasonably high staff turnover. Kim managed to stabilize the team, grow it through the recruitment of a number of staff, and oversaw their development and integration into the team. 
Kim liaised on R&D's behalf with external parties (whether customers or suppliers) and with other departments, especially Marketing (product development), QA (regression test, ISO9001) and Finance (R&D budgets). He also played a substantial role in the management of a development project supported by a SMART grant. Kim took a high profile role in the active use of the Company Intranet, where all R&D activities were documented, and which formed a key information archive for the Company. This Intranet played a significant role in the Company achieving ISO9001 certification.

Under Kim's management the R&D team worked on various high tech development projects (often several simultaneously), which covered a wide variety of complex broadband Telecom technologies including ATM, IP, and ISDN.
Over the years, Kim proved himself to be trustworthy and conscientious. He was also a good presenter, and was able to express complex ideas clearly and concisely.
Kim was made redundant along with the majority of his team, as part of a widespread re-organisation of the Company. This became necessary due to the severe economic downturn in the Telecoms sector, which forced the Company to refocus onto much less R&D intensive products.
Paul Ingram
Managing Director
Metrodata Limited Blenheim House, Crabtree Office Village, Eversley Way, Egham, Surrey, TW20 8RY, United Kingdom tel: +44 (0) 1784 744700 fax: +44 (0) 1784 477423 e-mail: info@metrodata.co.uk www: www.metrodata.co.uk  Registered in England No 2424770

References – Cellware
Kim Booth, born 21st October 1953 in Birmingham, England, was one of the founders of Cellware in Berlin in 1991. He had many different roles whilst building the company up.

Mr. Booth designed the original company logo as well as the corporate image for all documents such as fax, headed letter paper, data-sheets, manuals and presentation materials. It is thanks to him that, right from the beginning, Cellware was an internationally oriented enterprise. A vital element was the company-wide acceptance of English documentation.

Mr. Booth designed Cellware's Internet presence and continually extended it. As a broadband engineer, he could make good use of his extensive, well-founded technical knowledge whilst producing material for the Internet. In this way he succeeded in installing Cellware's web-site as a strategic marketing instrument, making Cellware known worldwide for its technology and products. The "ATM Pocket Guide" which he developed became a work of reference, which other companies copied. Most of the data-sheets and manuals for the Cellware products were designed and written by him and illustrated with his own drawings.

Mr. Booth used Filemaker to define the commercial processes and interactive forms for orders, quotations, invoices, reminders and so on. These were all tailor-made and continually maintained and improved to match growing requirements. Ultimately a fully integrated information system resulted, which was used by everyone in the company.

The basis for Cellware's ATM technology was the participation in European Community financed research projects such as RACE. He was a coordinator in several projects such as DCPN and BUNI. Within the DCPN project, Cellware produced a passive ATM multiplexer. Mr. Booth was responsible for the original acquisition of this project after an Italian partner withdrew from the consortium.

During the acquisition of the TA-LAN project contract from Deutsche Telekom in 1992, he played a substantial role in the preparation of Cellware's proposal.

Mr. Booth conceived a broadband Frame-Relay project, FATS (Frame-Relay Asynchronous Transfer System), led the project and, after a year of development, he recommended the cancellation of the work. This recommendation was accepted so that Cellware could concentrate on its core competency ATM.

Mr. Booth was responsible for the technical concept of Cellware's Video On Demand product. After an initial discussion at a trade-fair, customer visits followed, which led to a very successful cooperation with nCUBE USA.

In his function as Business Development Manager, he worked very closely with the management. His influence determined many partial aspects of the company strategy such as personnel development and systems development. Within the team he earned a high degree of confidence and respect. He was much in demand in the conception and design phases as well. He was valued and appreciated by his colleagues.

Following his move into the company management, he concentrated more on marketing. In this, he could impressively demonstrate his years of experience even in very complex technical discussions. As the product manager of important new developments, he always strived to meet the given marketing goals. The quality of his work met high demands.

Stamped with his English humour, his technical competence and the ability to explain complex material in an understandable way, his presentations at training days, technical congresses and trade fairs were popular.

Mr. Booth left the company, at his own choice, on 31.December 1998. We would like to thank him for the work that he did for us and we wish him lots of luck in his continuing professional and private life.

Berlin, 30.12.1998 Cellware Breitband Technologie GmbH, Ulrich Mohr, General Manager
References – Systec

29.04.1991

PA142012

Mr. Kim Booth, born 21.Octber 1953 in Birmingham, was employed in our company from 1.January 1988 until 31.March 1991 as a hardware developer. He worked in the "Broadband Communication" department.

Owing to his excellent knowledge, he succeeded in quickly getting up-to-speed on new projects. He was always in demand when questions arose in the project teams. 

Within the project "Optical Transmission systems" Mr. Booth successfully developed a PCM interface module for the transmission of PCM coded signals at bit-rates of 2 and 8 Mbit/s. He subsequently reworked the circuit of the base-card for the transmission system.

The BERKOM project was to develop and evaluate broadband ISDN terminal equipment. Within this project, Mr. Booth successfully developed an adapter card to attach a VMEbus-based workstation to the S0 bus of the ISDN network. The processor on this adapter processed the D-channel protocol, communicating with the exchange. To test this card, he developed a number of assembler programmes and produced complete manunfacturing and test documentation. The results of his work were of a very good quality, the documentation of his development was exemplary.

On 1.January 1990 we made Mr. Booth project-leader for the ongoing development and productisation of the network and protocol adapter boards for the BERKOM network. This was owing to his particular ability to identify complex problems, define clear concepts and to plan the implementation well, not to mention his very positive cooperation with his colleagues.

We have Mr. Booth, and his well-founded knowledge in the area of microelectronics and CAE development methods, to thank for our currently high level of computer supported hardware development. He was always very keen and well focussed, pushing on the tasks allocated to him whilst also considering unconventional approaches to the problems to be solved.

Mr. Booth is popular and respected. His behaviour towards his colleagues and managers was always faultless.

Mr. Booth leaves the company at his own wish. We thank him for his active contribution and for his ongoing professional and private life, we wish him all the best.

SYSTEC

Gesellschaft für

Digital-Analog-Technik mbH

Klaus Schröter

Geschäftsführer (General Manager)
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BICC Research and Engineering Limited

38 Ariel Way, Wood Lane, London W12 7DX, England

Telephone: 01 743 1212

Telex: 933724

Telegraphic Address: Bicalserch London

10th December 1987

Dear Sir/Madam

Mr Kim Booth

Kim Booth has been employed by BICC Research and Engineering for the last three years as a Senior Design Engineer. During this time he has been involved in a variety of projects covering a range of electronic engineering skills. His involvement has mainly been with individual projects where he has provided the total solution to a problem. In some projects, however, he has been responsible for the work of other engineers which has involved project planning and control.

Kim has a very good understanding of electronic design techniques and how they can be applied to solve problems. He is equally well versed in analogue and digital design. His creative approach to problem solving has resulted in a patent granted on a new signal processing technique. While with BICC he was instrumental in setting up a computer network within the Electronics Department. This activity drew on Kim's in-depth knowledge of software techniques and he rapidly became the network expert.

As well as his technical expertise, Kim has been an invaluable member of the team. When asked he was willing to assist younger engineers and contributed well to the general atmosphere of the department. If the occasion arose, I would have no hesitation in re-employing Kim and recommend him most highly to any prospective employer.

Mr T J Wood

Group Leader – Communications
References – Xionics

14th July 1987.

Dear Sir,

K. C. Booth

Kim Booth joined Xionics Ltd in May 1981as a Hardware Engineer. By the time he left in November 1984 he was graded as Senior Systems Designer.

Although initially employed as a hardware engineer, he rapidly developed a talent for software and was, by the time he left, a highly competent 'C' and Assembly Language programmer.

Kim worked on a number of projects during his time with Xionics. Two where of particular note:

He designed and implemented the hardware and much of the software for a digital voice messaging system to run on the Xionics local area network. Although for commercial reasons the system was not eventually put into volume manufacture, it was successfully and used at a number of customer sites including the Cabinet Office in Whitehall.

He re-wrote utilities which had been written to run on the Xionics workstation (under a proprietary operating system) to allow them to run on the IBM PC. The way in which this work was carried out was a model of its kind; it is still of value today and is still widely praised.

Kim was an excellent colleague on both personal and professional levels. He is pleasant, reliable and highly intelligent with a wide range of interests and abilities. I have no hesitation in recommending him to any employer.

Yours faithfully,

A.K.H. Miller

Development Manager

Xionics Limited

Information Technology Networking

4 Dollis Park Finchley

London N3 1HG

Telephone: 01 346 0247

Telex: 264310 XIONET G

Registered Office: 4 Dollis Park, Finchley, London N3 1HG

Registered in England No. 1371550

VAT Registration Number 333 2561 81

Referees

I can supply details, if required.
Outside work

I am married and have no children. I occasionally make pieces of furniture for fun and have recently moved to sculpture. I have a keen interest in art, dance, cinema, classical music and cabaret. 

Keywords for search engines

Telecommunications, Telecoms, Development Manager, Product Manager, R&D, Engineering Manager, ATM, IP, Ethernet, Frame-Relay, FDDI, DVB, AES-EBU, leased-lines, Real-Time Software, Hardware, ATM passive star sub-system for a B-ISDN DCPN (Domestic Customer Premises Network). Broadband packet switch. ATM SMDS terminal adapter ATM service multiplexer, VMEbus based ATM constant bit-rate access product ATM traffic-shaping network terminator ATM multiple service access multiplexer Intelligent ISDN board to control a VSB / VMEbus based broadband 140 Mbit/s BERKOM network adapter. 

2048 * 1538 * 24 resolution video-adapter for BERKOM 140 Mbit/s B-ISDN network 

2M/8M PCM interface board for optical PCM transmission system. Fusion splicer for monomode optical fibres. Intelligent distributed lighting control system. Integrated video surveillance system. Audio/telephony facilities for a Cambridge Ring LAN sending packetised, CVSD coded, speech between users on the LAN. Xionics terminal emulation software package for the IBM PC. Colour wallpaper inspection system for precise quality control whilst printing at full speed. Slow-scan monochrome TV transmission system. Weapons guidance equipment. PCM speech distribution system for air-traffic control system. 

Digital filter system, acting as a vernier on an FFT based, acoustic analysis location & identification system. 
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